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Sepsis should be defined as life–threatening organ dysfunction due to a 
dysregulated host response to infection
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Sepsis objectives
2019/20

• Sepsis champions established in all relevant clinical areas
– Clearly articulated role with expectations set in terms of outputs 

and responsibilities
• Integrated rolling programme of deteriorating patient training 

programme with a target % of staff trained
• Sepsis screening maintained at >95%
• IV antibiotics in 1 hour >80% 
• Sepsis 6 compliance >80% by year end 

– Target 10% increase in performance per quarter based on 
current performance

• Improved comms and engagement narrative based on patient 
stories

• A robust project reporting structure based on KPIs and key 
milestones (A3)

• A wider project that incorporates community and primary care 
including key milestones for delivery
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• Improve deteriorating patient education and training
• Introduce NEWS2 in the community setting  for common language                 
• Reduce numbers of cardiac arrests across all sites                     
• Improve bundle compliance for sepsis and AKI    
• Reduce mortality for sepsis and AKI
• Improve TEP compliance
• Improve recognition of deterioration or lack of clinical improvement



Metrics
Proposed Measure Target

Compliance with sepsis screening >95% threshold maintained

IV antibiotics prescribed and administered within 1 hour for those patients 
with suspicious of sepsis

>85%

Compliance with delivery of the sepsis 6 bundle >80% threshold by March 2020
(month on month increase by 10%)

Improved compliance with AKI bundle Sustained improvement on baseline 
measure

Improved 30 day AKI outcome measures in respect of kidney function and 
mortality

Baseline and scope to be established
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Dorathy’s story





Any questions?



Thank you 


